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 Located in Lakewood, ColoradoLocated in Lakewood, Colorado



33

AgendaAgenda

 DALC overviewDALC overview
 DALC national contractsDALC national contracts
 Ordering capabilitiesOrdering capabilities

 ExistingExisting
 ModernizedModernized

 Information management modelInformation management model
 Integration between VA and industryIntegration between VA and industry--standardstandard

systemssystems
 IT controls that impact/restrict audiology patientIT controls that impact/restrict audiology patient

carecare
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Products & ServicesProducts & Services

 Provide prosthetic items to veterans and facilitiesProvide prosthetic items to veterans and facilities
 Hearing AidsHearing Aids
 Hearing Aid RepairsHearing Aid Repairs
 Cochlear ImplantsCochlear Implants
 Hearing Aid AccessoriesHearing Aid Accessories
 Batteries for Hearing Aids and NonBatteries for Hearing Aids and Non--hearing Aid Medicalhearing Aid Medical

DevicesDevices
 Assistive Listening/Alerting DevicesAssistive Listening/Alerting Devices
 Artificial LarynxesArtificial Larynxes
 Orthotic SoftgoodsOrthotic Softgoods
 Prosthetic SocksProsthetic Socks
 Aids for the Visually ImpairedAids for the Visually Impaired
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What We Do for AudiologyWhat We Do for Audiology

 We manage the logistics of the VA NationalWe manage the logistics of the VA National
Hearing Aid Program including service to OGAsHearing Aid Program including service to OGAs

 Assistance with contracting requirementsAssistance with contracting requirements

 Development and implementation of contracts forDevelopment and implementation of contracts for
hearing aids and related products/serviceshearing aids and related products/services

 Purchasing and distribution of hearing aid relatedPurchasing and distribution of hearing aid related
productsproducts

 Administration of the VA hearing aid repair programAdministration of the VA hearing aid repair program

 Management of financial transactions with vendorsManagement of financial transactions with vendors
and customersand customers

 Application software and database management forApplication software and database management for
hearing impaired patientshearing impaired patients



66

New Hearing Aid ContractsNew Hearing Aid Contracts

 Gail Hixon is the Contracting OfficerGail Hixon is the Contracting Officer

 Requirements were developed by the VA ASPSRequirements were developed by the VA ASPS
Program Office staff, VA Audiologists, anProgram Office staff, VA Audiologists, an
Audiologist fromAudiologist from DoDDoD and DALC Subject Matterand DALC Subject Matter
ExpertsExperts

 New Hearing Aid Solicitation has been advertisedNew Hearing Aid Solicitation has been advertised

 A PreA Pre--proposal Conference was held with mostproposal Conference was held with most
major vendors in attendance on February 4major vendors in attendance on February 4
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New Hearing Aid ContractsNew Hearing Aid Contracts

 All proposals from vendors are due byAll proposals from vendors are due by
March 10March 10

 Evaluation of submitted products will beEvaluation of submitted products will be
conducted by NIST and VA/conducted by NIST and VA/DoDDoD technicaltechnical
expertsexperts

 Awards will be made to multiple vendorsAwards will be made to multiple vendors
in the June to July time framein the June to July time frame

 Contracts will become effectiveContracts will become effective
November 1, 2009November 1, 2009
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Structure of Hearing Aid ContractStructure of Hearing Aid Contract

 Hearing Aids may be offered in theHearing Aids may be offered in the
following groups:following groups:

 Group 1: Custom Hearing Aids (Group 1: Custom Hearing Aids (ITEsITEs))

 Group 2: Behind the Ear AidsGroup 2: Behind the Ear Aids
 ConventionalConventional

 Open FitOpen Fit

 Group 3: Receiver in the CanalGroup 3: Receiver in the Canal

 Group 4: WirelessGroup 4: Wireless CrosCros and Biand Bi--croscros

 Group 5: RemotesGroup 5: Remotes
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DALC ContactsDALC Contacts

 Customer Service Section: (303) 914Customer Service Section: (303) 914--51455145

 Hearing Aid Repair Lab: (303) 914Hearing Aid Repair Lab: (303) 914--51305130

 Acquisition Division: (303) 914Acquisition Division: (303) 914--51805180

 Logistics Division: (303) 914Logistics Division: (303) 914--54405440

 IRM Division: (303) 914IRM Division: (303) 914--51605160

 Office of the Director: (303) 914Office of the Director: (303) 914--51505150

 DALC Web Site: link to catalog availableDALC Web Site: link to catalog available
www.va.gov/oamm/pmo/DALC/index.cfmwww.va.gov/oamm/pmo/DALC/index.cfm
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DALC/DALC/DoDDoD Business FrameworkBusiness Framework

 History of business partnershipHistory of business partnership

 Acquisition economies of scaleAcquisition economies of scale
 Leveraging of purchasing volume within the hearing industry =Leveraging of purchasing volume within the hearing industry =

best value for taxpaying public (best value for taxpaying public (““strategic sourcingstrategic sourcing””))

 Seamless transition between active duty andSeamless transition between active duty and
veteran/civilian statusveteran/civilian status
 Continuity of records management throughout transitionContinuity of records management throughout transition

 Hearing care information managementHearing care information management
 Robust, patientRobust, patient--centered, and increasingly accessible over timecentered, and increasingly accessible over time
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How hasHow has DoDDoD typically ordered?typically ordered?
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How hasHow has DoDDoD typically ordered?typically ordered?
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How hasHow has DoDDoD typically ordered?typically ordered?
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Existing ordering capabilitiesExisting ordering capabilities

 Limited/obsolete functionalityLimited/obsolete functionality

 Limited subset of DALC product offeringsLimited subset of DALC product offerings

 Access restrictions problematicAccess restrictions problematic
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Modernized ordering capabilityModernized ordering capability
 Resemblance to VA orderingResemblance to VA ordering
 More robust hearing aid orderingMore robust hearing aid ordering

 Hearing aid orders and cancellationsHearing aid orders and cancellations
 FM and remote control orderingFM and remote control ordering
 Brings user directly to product actually available on contractBrings user directly to product actually available on contract
 Model changes, component changes, and loss & damage replacementsModel changes, component changes, and loss & damage replacements
 Hearing aid registrationsHearing aid registrations

 Additional product lines opened up toAdditional product lines opened up to DoDDoD
 Batteries and accessoriesBatteries and accessories
 Assistive Devices/Assistive Listening DevicesAssistive Devices/Assistive Listening Devices
 Commodity stock ordersCommodity stock orders
 Prosthetic items, orthoticProsthetic items, orthotic softgoodssoftgoods, aids for the blind, aids for the blind

 Obstacles to access removedObstacles to access removed
 Web applicationWeb application
 Access method to be discussed laterAccess method to be discussed later
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Additional BenefitsAdditional Benefits

 LessLess keystrokingkeystroking

 Online resourcesOnline resources

 product catalogproduct catalog

 online helponline help

 Ancillary functionsAncillary functions

 Histories, reporting, device registration, etc.Histories, reporting, device registration, etc.
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Starting PointStarting Point –– Patient Order HistoryPatient Order History



1818

Hearing Aid OrderHearing Aid Order –– page 1page 1
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Hearing Aid OrderHearing Aid Order –– page 2page 2
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HA OrderHA Order –– Selection of FeaturesSelection of Features
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HA OrderHA Order –– Payment InformationPayment Information
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Modifications allowed by ContractModifications allowed by Contract
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Order ModificationsOrder Modifications –– page 2page 2
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Ordering a Remote ControlOrdering a Remote Control
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Ordering Other CommoditiesOrdering Other Commodities
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DoDDoD Access to ROESAccess to ROES

 In the immediate future,In the immediate future, DoDDoD staff will bestaff will be
able to access ROES using their CAC cardable to access ROES using their CAC card
for authenticationfor authentication

 Access will be obtained viaAccess will be obtained via DoDDoD SelfSelf--
Service managed by the DefenseService managed by the Defense
Manpower Data Center (DMDC)Manpower Data Center (DMDC)
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SelfSelf--Service Access CenterService Access Center
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Select a Certificate from your CACSelect a Certificate from your CAC
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Enter PINEnter PIN
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VA Portal to ROESVA Portal to ROES
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Availability of ApplicationAvailability of Application

 Implementation of CAC card accessImplementation of CAC card access –– latelate
MayMay

 Training/orientationTraining/orientation



3232

Factors affecting future changes toFactors affecting future changes to
DoDDoD version of ROESversion of ROES

 Characteristics of national contractsCharacteristics of national contracts
managed by DALCmanaged by DALC

 DALC business model & operationalDALC business model & operational
practicespractices

 Needs ofNeeds of DoDDoD clinical community andclinical community and
support staffsupport staff
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Information Management providedInformation Management provided
by the DALCby the DALC

 History of orders (hearing devices,History of orders (hearing devices, ALDALD’’ss, batteries, etc.), batteries, etc.)
for a given patientfor a given patient

 History of order/change order activity for a given hearingHistory of order/change order activity for a given hearing
devicedevice

 Audiogram repositoryAudiogram repository
 Over 850,000 audiograms collected from VA patient assessmentsOver 850,000 audiograms collected from VA patient assessments

 Future capabilitiesFuture capabilities
 Business intelligence/data mining of audiogram repositoryBusiness intelligence/data mining of audiogram repository

 Well positioned with respect to possible strategies/plansWell positioned with respect to possible strategies/plans
generated by the National Defense Authorization Actgenerated by the National Defense Authorization Act
(emerging(emerging ‘‘Hearing Loss Center of ExcellenceHearing Loss Center of Excellence’’ mandate)mandate)
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Integration between VA andIntegration between VA and
industryindustry--standard systemsstandard systems

 ExecutiveExecutive--level support in VA and HIMSA for datalevel support in VA and HIMSA for data
exchange/interoperability between VA and NOAHexchange/interoperability between VA and NOAH

 Currently engaged in planning for data exchangeCurrently engaged in planning for data exchange
methodologiesmethodologies

 VisionVision
 Audiometric measures and other hearing care data elementsAudiometric measures and other hearing care data elements

captured in NOAH will be integrated with the DALC audiogramcaptured in NOAH will be integrated with the DALC audiogram
repository and the VA patient records systemrepository and the VA patient records system

 Business intelligence technologies and the web will makeBusiness intelligence technologies and the web will make
statistical and trending information accessible to VA,statistical and trending information accessible to VA, DoDDoD, and, and
other authorized partiesother authorized parties

 Data management model that supports the needs ofData management model that supports the needs of VistAVistA/CPRS,/CPRS,
with potential support for AHLTA and associated systemswith potential support for AHLTA and associated systems
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IT Controls that impact/restrictIT Controls that impact/restrict
Audiology Patient CareAudiology Patient Care

 IT support staff resists installing NOAH module updates andIT support staff resists installing NOAH module updates and
manufacturer standmanufacturer stand--alone updates due to certification requirements,alone updates due to certification requirements,
change management controls, etc.change management controls, etc.

 Blocking of USB drives and external media interfaces preventsBlocking of USB drives and external media interfaces prevents
connection and proper operation of hearing care instrumentsconnection and proper operation of hearing care instruments

 In VA, local IT staff have some discretionary ability to loosenIn VA, local IT staff have some discretionary ability to loosen
controls, but this is neither understood nor applied consistentlcontrols, but this is neither understood nor applied consistentlyy

 VA strategyVA strategy
 Program officials and DALC IT representatives working toward VAProgram officials and DALC IT representatives working toward VA--widewide

loosening of restrictions or blanket certification of softwareloosening of restrictions or blanket certification of software
 If successful, justifications used may carry over for applicatioIf successful, justifications used may carry over for application byn by DoDDoD

officialsofficials
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Thank You!Thank You!

 Kim WhortonKim Whorton
DirectorDirector
Denver Acquisition &Denver Acquisition &
Logistics CenterLogistics Center
303303--914914--51505150
kim.whorton@va.govkim.whorton@va.gov

 Kevin QuitmeyerKevin Quitmeyer
ROESROES PgmPgm Mgmt OfficeMgmt Office
Denver Acquisition &Denver Acquisition &
Logistics CenterLogistics Center
303303--914914--51605160
kevin.quitmeyer@va.govkevin.quitmeyer@va.gov


